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Tools, Techniques, and Technologies
The economy seems to be evolving from day-to-day and this calls for companies to be alert so that they can avoid been left behind in terms of increasing their efficiency as well as the quality of their products. With that having been said, Nordstrom Incorporation has not been left behind, it has been embracing the changes in terms of production. To keep itself attractive to its customers as well as the other potential ones, the company has integrated Dsco’s software which has enabled it to shift products directly from the manufacturer to the customers (M., 2017). This has led to increasing efficiency as well as cutting down the costs incurred. Besides, the company has migrated into the e-commerce platform as well as started selling secondhand apparel just as its competitors which are Macy’s and J.C. Penney. 
Lean Operations
Nordstrom Incorporation has decided to integrate direct selling to its customers. This will be a good move by the company as it will cut on unnecessary costs that are incurred. The direct shipment will also lead to an increase in the delivery speed as fewer stages will be involved since the inception of the transaction by the purchaser.
Direct delivery has been made possible by the integration of the e-commerce platform in the firm’s operations. Many people have access to the internet and have also purchased tech gadgets that can be used to access the internet. Therefore, the company has gone on the e-commerce platform, it will reach out to many customers by simply clicking a button. The e-commerce platform will be able to provide the customers with details such as prices and the variety of the products (Chiaradio, 2020). Also, the company’s sales reps will be able to convey important messages such as delivery dates and times so that the purchaser can be able to make decisions about the collection. Additionally, the company will also allow the customers to make the collection in their few mortar and brick stores that will be operating. 
Sustainability
There are various things that Nordstrom Incorporation has put in place to ensure that it has guaranteed the sustainability of the direct selling process. The first thing is that of pre-sale activity. This process involved building interest with prospects. It involves research, dedication, focus, and creativity as well as a definition of value for one’s target audience. The company’s marketing and sales team have worked together to refine the target audiences as well as coining the kind of messages that will drive desired customer response. The other thing will be that of direct sales engagements. The sales team as well as the marketing employees are equipped in such a way that they will be able to build instantly a rapport as well as interest. Also, the post-sale engagement will take effect in the process of ensuring sustainability. Once the company’s sales team has received the purchase orders, they will have to follow the due process and communicate with the customer about the specifications of the order placed and delivery date as well as any other information deemed vital. 
Involvement
Legal
The organization will have to define a product’s warranties and liabilities. This will assist the company from being sued by the buyers due to products with defects. It will also have a spelled out terms of use section. Also, the company will have a well-explained cancel or return purchases section (Understanding the legal aspects of E-commerce, 2011). Since the company will also be collecting data from customers, it will obtain consent from them before reusing it. The platform will also be secured to ensure that the customers’ data does not land in the wrong hands. 
Cultural and Global
Since the company will be operating globally, it will serve a client portfolio that will include international buyers. Therefore, this means that cultural context will influence the company’s sales deals. The company will have to incorporate the concept of cultural diversity into its sales as well as a communications strategy. To maximize the chances of effective communication with foreign purchasers, the company will have to accommodate their cultural peculiarities (Thanasankit, 2003). Therefore, the company will be looking forward to ensuring that the workers have aligned themselves with the culture of the different communities across the world so that the company can maximize its sales. 
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